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---------------------------------------------------------------------------------------------------- 

Assignment – I 
 

Q.1  Write short notes on – 

 (1). PERT 

 (2). CPM 

 

Q.2  What do you understand by project management? Discuss the scope and significance of 

project management. 

 

Q.3  Explain three phases of project management? How computer helps in all these Phases. 

 

Q.4  What are the important points which should be kept in mind while planning a Project? 

 

Q.5  Explain the causes of failures of project planning. 

 

Assignment – II 
 

Q.1  Write short notes on – 

 (1). Precedence diagram method 

 (2). Project planning process 

 

Q.2  What is decision making? Describe the decision making process with an example. 

 

Q.3  Explain briefly the requirements of a successful project management. 

 

Q.4  What are the important tools and techniques which are used in project analysis. 

 

Q.5  Explain the PERT Technique with a suitable example. 
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Assignment – I 
 

Q.1 Define Quality management. Discuss its nature and scope. 

 

Q.2  Explain briefly the quality challenges facing industries. 

 

Q.3  rite a detailed note on Quality Assurance. 

 

Q.4 Discuss the advantages and disadvantages of Quality circle. 

 

Q.5  Define Inspection. Discuss its importance and limitations. 

 

Assignment – II 
 

Q.1  What is meant by Quality Specification? Discuss its significance. 

 

Q.2  Write a detailed note on ‘Total Quality Control’. 

 

Q.3  Define Quality planning. Discuss its various approaches. 

 

Q.4  Discuss the significance of control charts. 

 

Q.5  Write a detailed note on ‘Sampling plans for attributes and variables’. 
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Assignment – I 
 

Q.1  What do you mean by centralized stores? Discuss its advantages and disadvantages. 

 

Q.2  Differentiate between scrap and surplus stores. 

 

Q.3  What is EDI and what are the derived benefits through its implementation. 

 

Q.4  What do you mean by Containerization? Explain its types and benefits. 

 

Q.5  Write Short Notes on – 

(a). 3PL 

(b). Global Logistics 

 

Assignment – II 
 

Q.1  Write short notes on – 

 (1). Bill of entry 

 (2). WIP inventory 

 

Q.2  Explain the significance of stores function computerization? How is stores function 

evaluation carried out. 

 

Q.3  Briefly explain the importance of disposing off the unwanted inventory. 

 

Q.4  Explain in detail the Role of Competitive Strategy. 

 

Q.5  What do you mean by Transportation? Explain the role and importance of Transportation 

in Logistics. 
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Assignment – I 
 

Q.1  Write a lucid note on Air cargo consolidation. 

 

Q.2  What is Bar code technology? Explain its significance. 

 

Q.3  What do you mean by transportation? Explain various modes of transportation. 

 

Q.4  Write a detailed note on Bill of Lading. 

 

Q.5  What are the packaging principles? How is packaging developed? How are hazardous 

goods packaged? 

 

 

Assignment – II 
 

Q.1  Discuss the factors influencing transportation. 

 

Q.2  Describe the advantages and disadvantages of Bar code technology. 

 

Q.3  Write a lucid note on Intermodal service. 

 

Q.4  Briefly explain various Packaging principles. 

 

Q.5  Explain the need, objects and importance of information technology for distribution 

management. 
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Assignment Question Paper – I 
 

Que.1: What do you understand by purchasing management? Discuss its importance. 

 

Que.2: Briefly explain the concept of competitive bidding. 

 

Que.3: Discuss source management and development? What are potential areas of negotiations? 

 

Que.4: Explain the procedure of purchasing. 

 

Que.5: Write short notes on – 

 (1). Negotiation strategies. 

 (2). Purchase requisition. 

 

Assignment Question Paper – II 
 

Que.1: Describe the nature and scope of purchasing management. 

 

Que.2: What are the objectives of purchasing and how can purchasing be a profit centre. 

 

Que.3: Explain the concept of Negotiation strategies. 

 

Que.4: What is meant by source management? Explain its importance. 

 

Que.5: Write a detailed note on Purchase requisition and its significance. 

 


